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ABSTRAK 

 

            Skripsi ini berjudul “Produktivitas Kinerja Pegawai Dalam Pelayanan 

Administrasi Desa Dikantor Desa Dulolong Kec-Alor Barat Laut” dengan tujuan 
mengetahui dan memperoleh data mengenai pelaksanaan tugas dalam memberikan 

pelayanan tentang bagaimana produktivitas kinerja pegawai dalam pelayanan 

administrasi desa dan faktor-faktor yang mempengaruhi atau menghambat dalam 
memberikan pelayanan. Untuk mencapai tujuan tersebut maka peneliti menggunakan 

Teknik pengumpulan data melalui observasi,wawancara dan dokumentasi. Data yang 

diperoleh dari hasil penelitian ini di olah dengan menggunakan penelitian analisis 

kualitatif untuk mengetahui dan memperoleh data mengenai produktivitas kinerja dalam 
memberikan pelayanan administrasi desa pada Desa Dulolong untuk mengetahui dan 

memperoleh data mengenai faktor-faktor apa yang mempengaruhi atau menghambat 

dalam memberikan pelayanan kepada masyarakat Desa Dulolong. 
Hasil penelitian ini menujukan bahwa : 1. Pelaksanaan tugas dari aparat desa 

dulolong dalam melayani masyarakat belum sepenuhnya dilakukan secara optimal karena 

sangat minimnya kesadaran pegawai dalam melaksanakan tugasnya serta masih gaptek 

dalam mengoperasikan fasilitas yang ada sesuai dengan kebutuhan dan kemampuan 
mereka, hal ini tentu saja menyulitkan masyarakat dan tidak dapat membangun desa 

menjadi lebih baik. 2. Faktor-faktor yang mempengaruhi produktivitas kinerja pegawai 

dalam pelayanan administrasi desa, dipengaruhi oleh 3 (tiga) faktor yaitu  a) Kurangnya 
pegawai yang mampu menggunakan komputer sehingga mempersulit segala urusan di 

desa. b)Kurangnya kesadaran dari aparat desa dalam mengenalih kebutuhan 

masyarakatnya. c)Pegawai yang tidak professional dalam bekerja serta sering melanggar 
tugas dan fungsinya masing-masing. 

Kata Kunci: Produktivitas, Kinerja Pegawai, Pelayanan Administrasi. 
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ABSTRACT 

 

This thesis is entitled "Employee Performance Productivity in Village 
Administration Services at Dulolong Village Office, Northwest Alor" with the aim of 

knowing and obtaining data regarding the implementation of tasks in providing services 

about how the productivity of employee performance in village administration services 
and the factors that influence or hinder in give service. To achieve this goal, the 

researchers used data collection techniques through observation, interviews and 

documentation. The data obtained from the results of this study were processed using 

qualitative analytical research to find out and obtain data on performance productivity in 
providing village administrative services in Dulolong village to find out and obtain data 

on what factors influence or hinder in providing services to rural communities. please. 

The results of this study indicate that: 1. The implementation of the duties of the 
Dulolong village apparatus in serving the community has not been fully carried out 

optimally because there is very little awareness of employees in carrying out their duties 

and they are still clueless in operating existing facilities according to their needs and 
abilities, this is of course difficult. community and cannot build a better village. 2. The 

factors that affect the productivity of employee performance in village administrative 

services are influenced by 3 (three) factors, namely a) Lack of employees who are able to 

use computers so that it complicates all affairs in the village. b) Lack of awareness of 
village officials in recognizing the needs of the community. c) Employees who are not 

professional in their work and often violate their respective duties and functions. 

 

Keywords: Productivity, Employee Performance, Administrative Services. 

 

 

 

 

 

 

 

 

 



xi 
 

DAFTAR ISI 

LEMBARAN PENGESAHAN ............................................................................ ii 

MOTTO.............................................................................................................. iii 

HALAMAN PERSEMBAHAN .......................................................................... iv 

KATA PENGANTAR ......................................................................................... v 

ABSTRAK ......................................................................................................... vi 

DAFTAR ISI…………………………………………….…………………...…..vii 

DAFTAR TABEL…………………………………………………………...….…x 

DAFTAR GAMBAR………………………………....…………………………..xi 

BAB 1 PENDAHULUAN ................................................................................... 1 

1.1 Latar Belakang ....................................................................................................1 

1.2 Rumusan Masalah ...............................................................................................9 

1.3 Tujuan Masalah ...................................................................................................9 

1.4 Manfaat Penelitian ............................................................................................ 10 

BAB II LANDASAN KONSEPTUAL............................................................... 11 

2.1 Penelitian Terdahulu ......................................................................................... 11 

2.2 Produktivitas...................................................................................................... 14 

2.3  Indikator Produktivitas Kerja.................................................................... 17 

2.4 Kinerja Pegawai ........................................................................................ 23 

2.5 Tujuan Penilaian Kinerja ........................................................................... 26 

2.6 Indikator Kinerja……………………………………...…………….……...27 

2.7 Pelayanan Publik ....................................................................................... 30 

2.8 Tujuan Pelayanan Publik ........................................................................... 36 

2.9 Bentuk-bentuk Pelayanan Publik ............................................................... 38 

2.10 Pelayanan Administrasi ........................................................................... 40 

2.11 Tujuan Pelayanan Administrasi ............................................................... 43 

2.12 Kerangka Berfikir ........................................................................................... 49 

BAB III METODE PENELITIAN ..................................................................... 50 

3.1 Pendekatan Penelitian ....................................................................................... 50 

3.2 Fokus penelitian ................................................................................................ 52 



xii 
 

3.3 Sumber Data ...................................................................................................... 54 

3.4 Teknik Pengumpulan Data ............................................................................... 55 

3.5  Teknik Analisa Data ........................................................................................ 57 

3.6  Informan Penelitian.......................................................................................... 58 

3.7  Lokasi Penelitian .............................................................................................. 59 

BAB  IV GAMBARAN UMUM LOKASI PENELITIAN ................................. 60 

4.1  Sekilas tentang Kantor Desa Dulolong ........................................................... 60 

4.2  Sejarah Kantor Desa Dulolong ........................................................................ 61 

4.3  Visi & Misi  ...................................................................................................... 63 

4.4  Struktur Organisasi ........................................................................................... 64 

4.5  Jumlah pegawai yang ada di Kantor Desa ...................................................... 66 

4.6 Tugas dan Fungsi Kepala Desa dan Perangkat ................................................. 66 

4.7 Data Produktivitas…………………….……………………………………73 

4.8  Sarana dan Prasarana ....................................................................................... 76 

BAB V ANALISIS HASIL PENELITIANDAN PEMBAHASAN ..................... 77 

5.1  Hasil Penelitian ................................................................................................. 77 

5.2  Pembahasan  ...................................................................................................... 85 

 5.3 Faktor Penghambat Pelaksanaan Produktivitas Kinerja Pegawai dalam 

Pelayanan Administrasi Desa dikantor Desa Dulolong Kecamatan Alor 

Barat Laut   ............................................................................................... 92 

BAB VI PENUTUP ........................................................................................... 95 

6.1  Kesimpulan ....................................................................................................... 95 

6.2  Saran .................................................................................................................. 98 

DAFTAR PUSTAKA 

LAMPIRAN 

 

 

 

 



xiii 
 

DAFTAR TABEL 

 

Tabel 1.1 Data Pengunjung………………………………………………….....……….6 

Tabel 3.1 Informan………………………………………………………………...…..56 

Tabel 4.1 Para Pejabat Kepala Desa Dulolong………………………………………..62 

Tabel 4.2 Jumblah Pegawai yang …………………………………………………….66 

Tabel 4.3 Data produktivitas………………………………………………………….74 

Tabel 4.4 Sarana dan Prasarana…..…………………………………….…………….76 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



xiv 
 

DAFTAR GAMBAR 

         Gambar 2.1 Kerangka Berfikir…………………………………………….51 

         Gambar 4.1 Struktur Organisasi…………………..…………………….…65



15 
 

 


	HALAMAN PERSEMBAHAN

