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ABSTRAK

Tesis berjudul “Pengaruh Kompensasi, Kompetensi, dan Beban Kerja
terhadap Kinerja Pendamping Program Keluarga Harapan di Kota Kupang
dengan Motivasi Sebagai Variabel Intervening” ditulis oleh Theresia Suryani
Karmelita Dongowea (8112191044MM) Program Studi Magister Manajemen di
bawah bimbingan P. Dr. Philipus Tule, SVD sebagai pembimbing I dan Wolfram
Ndouk, SE, MM sebagai pembimbing II.

Penelitian ini dilakukan karena ditemukan bahwa capaian kinerja pada unit
Program Keluarga Harapan (PKH) di Kota Kupang belum mencapai hasil yang
maksimal. Tujuan dalam penelitian ini adalah: (1) Untuk mengetahui gambaran
kompensasi, kompetensi, beban kerja, motivasi dan kinerja Pendamping PKH Kota
Kupang, (2) Untuk mengetahui apakah kompensasi, kompetensi dan beban kerja
berpengaruh signifikan terhadap motivasi Pendamping PKH Kota Kupang, (3) Untuk
mengetahui apakah kompensasi, kompetensi, beban kerja dan motivasi berpengaruh
signifikan terhadap kinerja Pendamping PKH Kota Kupang, (4) Untuk mengetahui
apakah kompensasi, kompetensi dan beban kerja berpengaruh signifikan terhadap
kinerja Pendamping PKH Kota Kupang melalui motivasi sebagai variabel
intervening.

Penelitian ini menggunakan metode kuantitatif —dan jumlah sampel dalam
penelitian berjumlah 42 (empat puluh dua) orang. Teknik pengumpulan data adalah
kuesioner, observasi dan studi dokumentasi. Alat pengumpulan data dalam penelitian
ini adalah daftar pertanyaan, pedoman wawancara, dan dokumen. Teknik analisis data
menggunakan Analisis Statistik Deskriptif dengan alat uji statistik menggunakan uji
persamaan structural berbasis varian atau Partial Least Square (PLS) menggunakan
Software Smart PLS 3.0.

Hasil penelitian menunjukkan bahwa kompensasi berpengaruh negatif dan tidak
signifikan terhadap motivasi, kompetensi berpengaruh positif dan signifikan terhadap
motivasi kerja, serta beban kerja berpengaruh positif dan signifikan terhadap
motivasi. Kompensasi berpengaruh positif dan signifikan terhadap Kkinerja
Pendamping PKH, kompetensi berpengaruh negatif dan tidak signifikan terhadap
kinerja Pendamping PKH, beban kerja berpengaruh negatif dan signifikan terhadap
kinerja Pendamping PKH serta motivasi berpengaruh positif dan signifikan terhadap
kinerja Pendamping PKH. Pengaruh kompensasi terhadap kinerja Pendamping
melalui motivasi sebagai variabel intervening berpengaruh negatif dan tidak
signifikan, kompetensi berpengaruh positif dan signifikan terhadap kinerja
Pendamping PKH melalui motivasi sebagai variabel intervening serta beban kerja
berpengaruh positif dan signifikan terhadap kinerja Pendamping PKH melalui
motivasi sebagai variabel intervening.

Kata Kunci: Program Keluarga Harapan, Kompensasi, Kompetensi, Beban
Kerja, Motivasi dan Kinerja
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ABSTRACT

The thesis entitled "The Effect of Compensation, Competence, and Workload

to the Performance of Facilitators of the Social Family Hope Program in Kupang
City with Motivation as an Intervening Variable" was written by Theresia Suryani
Karmelita Dongowea (8112191044MM), The Post Graduate of Management Study
Program and supervised by P. Dr. Philipus Tule, SVD as the first supervisor and
Wolfram Ndouk, SE, MM as the second supervisor.
This research was conducted because it was found that the performance achievement
of the Social Family Hope Program (PKH) unit in Kupang City had not had not
achieved maximum results. The objectives of this study were: (1) To determine the
description of compensation, competence, workload, motivation and performance of
PKH Facilitator in Kupang City, (2) To determine whether compensation,
competence and workload had a significant effect on the motivation of PKH
Facilitator in Kupang City, (3 ) To find out whether compensation, competence,
workload and motivation had a significant effect on the performance of PKH
Facilitators in Kupang City, (4) To find out whether compensation, competence and
workload had a significant effect on the performance of PKH Facilitators in Kupang
City through motivation as an intervening variable.

This research used quantitative methods and the number of samples in the
study was 42 (forty two) people. Data collection techniques were questionnaires,
observation and documentation studies. Data collection tools in this study were a list
of questions, interview guidelines, and documents. The data analysis technique used
Descriptive Statistical Analysis with statistical test tools using a variant-based
structural equation test or Partial Least Square (PLS) using Smart PLS 3.0 Software.
The results showed that compensation had a negative and insignificant effect on
motivation, competence had a positive and significant effect on work motivation, and
workload had a positive and significant effect on motivation. Compensation had a
positive and significant effect on the performance of PKH Facilitators, competence
had a negative and insignificant effect on the performance of PKH Facilitators,
workload had a negative and significant effect on the performance of PKH
Facilitators and motivation had a positive and significant effect on the performance of
PKH Facilitators. The effect of compensation on the performance of the Facilitator
through motivation as an intervening variable had a negative and insignificant effect,
competence had a positive and significant effect on the performance of the PKH
Facilitator through motivation as the intervening variable and workload had a positive
and significant effect on the performance of the PKH Facilitator through motivation
as the intervening variable.

Keywords : Social Family Hope Program, Compensation, Competence,
Workload, Motivation and Performance
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