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ABSTRAK

Tesis berjudul “Pengaruh Supervisi Akademik, Diklat Guru dan Kompetensi
Profesional Guru terhadap Kinerja Guru dengan Disiplin Kerja sebagai Variabel
mediasi pada SMA Negeri di Kecamatan Fatuleu Tengah Kabupaten Kupang
Tahun Pelajaran 2021/2022”, oleh Melianus Nenabu, NIM 8112192017 MM,
dibimbing oleh Ruminah dan Alfons Bunya Naen.

Kinerja Guru SMA Negeri di Kecamatan Fatuleu Tengah Kabupaten Kupang
masuk dalam kategori baik.

Tujuan penelitian adalah 1) Mengetahui gambaran supervisi akademik, diklat
guru, kompetensi profesional, disiplin kerja dan kinerja guru SMA Negeri,
Kecamatan Fatuleu Tengah Kabupaten Kupang, 2) Mengetahui signifikansi
pengaruh supervisi akademik, diklat guru, kompetensi profesional, disiplin kerja
terhadap kinerja guru; 3) Mengetahui signifikansi pengaruh supervisi akademik,
kompetensi professional dan diklat guru melalui disiplin kerja terhadap kinerja
guru.

Populasi pada penelitian ini berjumlah 56 guru dan sampel dalam penelitian
ini adalah sampling jenuh berjumlah 56 guru SMA Negeri, Kecamatan Fatuleu
Tengah Kabupaten Kupang. Data dikumpulkan dengan menggunakan kuesioner,
studi dokumentasi dan wawancara. Data yang terkumpul dianalisis dengan
menggunakan analisis statistik deskriptif dan inferensial.

Hasil analisis statitisk deskriptif menunjukkan bahwa 1) variabel kinerja guru
(68,82%), disiplin kerja (70,30%), kompetensi professional (77,50%), supervisi
akademik (68,41%), diklat guru (70,63%) termasuk kategori baik; 2) hasil analisis
statistik inferensial menyatakan bahwa kompetensi professional (sig. 0,000 < 0,05)
berpengaruh positif dan signifikan terhadap disiplin kerja, Supervisi akademik (sig.
0,000 < 0,05) berpengaruh positif dan signifikan terhadap disiplin kerja guru, diklat
guru ((sig. 0,020 < 0,05) berpengaruh positif dan signifikan terhadap disiplin kerja
guru, disiplin kerja (sig. 0,002 < 0,05) berpengaruh positif dan signifikan terhadap
kinerja guru, kompetensi professional (sig. 0,000< 0,05) berpengaruh positif dan
signifikan terhadap kinerja guru, supervisi akademik (sig. 0,03 < 0,05) berpengaruh
positif dan signifikan terhadap kinerja guru, diklat guru (sig. 0,000 < 0,05)
berpengaruh positif dan signifikan terhadap kinerja guru.

Kompetensi profesional mempengaruhi kinerja guru melalui disiplin kerja
(4.650, sig. 0,000 < 0,05); supervisi akademik mempengaruhi kinerja guru melalui
disiplin kerja (2.184, sig. 0,029 < 0,05); diklat guru mempengaruhi kinerja guru
melalui disiplin kerja (2.017, sig. 0,044).

Berdasarkan hasil penelitian ini, dianjurkan untuk meningkatkan kinerja guru
dengan memfasilitasi tenaga pengajar dalam melanjutkan pendidikan formal ke
jenjang yang lebih tinggi dan juga pendidikan non formal seperti mengikutsertakan
semua tenaga pengajar dalam pelatihan serta selalu melakukan pengawasan atau
pengontrolan terhadap semua kegiatan pembelajaran.

Kata Kunci: Supervisi Akademik, Diklat guru, Kompetensi Profesional
Guru, Disiplin Kerja dan Kinerja Guru.
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ABSTRACT

The thesis entitled “The Effect of Academic Supervision, Teachers Education
and Training, and Professional Competence on the Teachers’ Performance, with
Teachers’ Discipline as an Intervening Variable at Public Senior High School,
Fatuleu Sub District, Kupang Regency, School Year 2021/2022”, is written by
Melianus Nenabu, Reg. No. 8112192017 MM, under the supervision of Ruminah
and Alfons Bunya Naen.

The teachers’ performance at Public Senior High School, Fatuleu Sub
District, Kupang Regency is categorized as good.

This study aims to know: 1) the description of academic supervision, teachers’
education and training, professional competence, teachers’ discipline, and
performance at Public Senior High School, Fatuleu Sub District, Kupang Regency;
2) the significance of effect of academic supervision, teachers’ education and
training, professional competence and work discipline on teachers’ performance; 3)
the significance of effect of academic supervision, professional competence and
teachers’ education and training through teachers’ work discipline, on teachers’
performance.

The population in this research is 56 teachers at Public Senior High School,
Fatuleu Sub District, Kupang Regency and all are taken as sample (population
sample). The data are collected using a questionnaire, documentation study, and
interview. The collected data are analyzed using descriptive and inferential statistic.

The results of descriptive statisthic analysis indicate that teachers’
performance (68.82%), work discipline (70.30%), professional competence
(77.50%), academic supervision (68.41%), education and training (70.63%) are
categorized as good. The results of inferential statisthic analysis show that
professional competence (sig. 0.000 < 0.05) has a positive and significant effect on
work discipline, academic supervision (sig. 0.000 < 0.05) has a positive and
significant effect on work discipline, education and training (sig. 0.020 < 0.05) has
a positive and significant effect on work discipline; teachers’ work discipline (sig.
0.002 < 0.05) has a positive and significant effect on teachers’ performance,
professional competence (sig. 0,000< 0,05) has a positive and significant effect on
teachers’ performance, academic supervision (sig. 0.03 < 0.05) has a positive and
significant effect on teachers’ performance. Furthermore, professional competence
influences teachers’ performance through work discipline (4.650, sig. 0.000 <
0.05); academic supervision influences teachers’ performance through work
discipline (2.184, sig. 0.029 < 0.05); education and training influences teachers’
performance through work discipline (2.017, sig. 0.044); education and training
(0.000 < 0.05) has a positive and significant effect directly on teachers’
performance.

Based on these results, it is suggested to enhance teachers’ performance by
facilitating teachers to pursue higher education and join the nonformal education
such as training, regularly supervise and control all learning activities. The
teachers would exert their efforts wholeheartedly to perform to their best.
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Key Word: academic supervision, teachers’ education and training, professional
competence, work discipline, and teachers’ performance.
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