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ABSTRAK 

Carita Jonasti M. Riwu, NIM 8112191005MM, Tesis berjudul “ Pengaruh 

Lingkungan Kerja, Budaya Organisasi dan Kompensasi Terhadap Kinerja 

Karyawan Dengan Kepuasan Kerja Karyawan Sebagai Variabel Intervening Pada 

PT. Pos Indonesia Cabang Kupang” di bawah bimbingan Dr. Stanis Man, SE., 

M.Si dan P. Yulius Yasinto, SVD, MA, M.Sc. 

Kinerja karyawan merupakan hal penting bagi perusahaan untuk mencapai 

tujuannya sehingga kinerja karyawan patut diperhatikan dalam pengembangan 

organisasi ke arah yang lebih baik. Kinerja karyawan yang baik dipengaruhi oleh 

beberapa faktor seperti lingkungan kerja, budaya organisasi, kompensasi dan 

kepuasan kerja. Rumusan masalah penelitian ini adalah bagaimana persepsi 

responden tentang lingkungan kerja, budaya organisasi, kompensasi, kepuasan 

kerja karyawan dan kinerja karyawan pada PT. Pos Indonesia Cabang Kupang, 

dan hubungan antara tentang lingkungan kerja, budaya organisasi, kompensasi 

terhadap kinerja karyawan dengan kepuasan kerja karyawan sebagai variabel 

intervening? 

Pengambilan sampel penelitian dilakukan dengan metode sampel total. Data yang 

dikumpulkan dengan menggunakan kuesioner, dianalisis dengan menggunakan 

statistik deskriptif, dan statistik inferensial. 

Hasil analisis statistik deskriptif menunjukkan bahwa variabel lingkungan kerja, 

Budaya Organisasi, kompensasi, kepuasan kerja karyawan, dan variabel kinerja 

karyawan, berada pada kategori sangat baik. Sehingga keputusannya adalah 

hipotesis pertama ditolak. 

Hipotesis yang diterima berdasarkan hasil analisis statistik inferensial ialah 

variabel kepuasan kerja karyawan terhadap kinerja karyawan, variabel lingkungan 

kerja terhadap kinerja karyawan, lingkungan kerja terhadap kepuasan kerja 

karyawan, budaya organisasi terhadap kinerja karyawan, budaya organisasi 

terhadap kepuasan kerja karyawan, kompensasi terhadap kinerja karyawan, 

kompensasi terhadap kepuasan kerja karyawan. Sedangkan hipotesis yang ditolak 

ialah variabel lingkungan kerja terhadap kinerja karyawan, variabel budaya 

organisasi terhadap kinerja karyawan, variabel kompensasi terhadap kepuasan 

kerja karyawan. 

Berdasarkan hasil penelitian, disarankan kepada manajemen PT. Pos Indonesia 

Cabang Kupang untuk lebih meningkatkan lingkungan  kerja, melakukan 

pembaharuan budaya organisasi dan meningkatkan program kompensasi bagi para 

karyawan. 

Kata kunci : Kinerja karyawan, Kepuasan Kerja Karyawan, Lingkungan 

Kerja, Budaya Organisasi, kompensasi. 
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ABSTRACT 

Carita Jonasti M. Riwu, NIM 8112191005MM, Thesis entitled “The Influence of 

Work Environment, Organizational Culture and Compensation on Employee 

Performance With Employee Job Satisfaction as Intervening variable at PT. Pos 

Indonesia Kupang Branch” under the guidance of Dr. Stanis Man, SE., M.Si and 

P. Yulius Yasinto, SVD, MA, M.Sc. 

Employee performance is important for the company to achieve its goals so that 

employee performance deserves attention in developing the organization towards 

a better direction. Good employee performance is influenced by several factors 

such as work environment, organizational culture, compensation and job 

satisfaction. The formulation of the problem of this research is how respondents' 

perceptions of the work environment, organizational culture, compensation, 

employee job satisfaction and employee performance at PT. Pos Indonesia 

Kupang Branch, and the relationship between the work environment, 

organizational culture, compensation on employee performance and employee job 

satisfaction as an intervening variable? 

The population in this study were employees at PT. Pos Indonesia Kupang 

Branch, totaling 96 employees. The research sample was taken using the total 

sample method. Data were collected using a questionnaire, analyzed using 

descriptive statistics, and inferential statistics. 

The results of descriptive statistical analysis showed that the variables of the work 

environment, organizational culture, compensation, employee job satisfaction, and 

employee performance. It is in the very good category. So the decision is that the 

first hypothesis is rejected. 

The accepted hypothesis based on the results of inferential statistical analysis is 

the variable of employee job satisfaction on employee performance,  work 

environment on employee performance, work environment on employee job 

satisfaction, organizational culture on employee performance, organizational 

culture on employee job satisfaction, compensation to employee performance, 

compensation on employee job satisfaction. While the rejected hypothesis is the 

work environment variable on employee performance, organizational culture 

variable on employee performance, compensation variable on employee job 

satisfaction. 

Based on the results of the study, it is suggested to the management of PT. Pos 

Indonesia Kupang Branch to further improve the work environment, renew 

organizational culture and improve compensation programs for employees. 
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Keywords: Employee Performance, Employee Job Satisfaction, Work 

Environment, Organizational Culture, compensation. 
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