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ABSTRAK

Saleha Hamid Wongso, NIM  8112182038MM, Tesis berjudul “Pengaruh
Budaya Organisasi, Kualitas Sumber Daya Manusia dan Motivasi Terhadap
Kinerja Guru Pada Sma Negeri | Kupang dengan Disiplin Kerja Sebagai Variabel
Intervening” di bawah bimbingan Dr. Simon Sia Niha, SE., M.Si dan Drs.
Wilhelmus Ngete, MM.

Rendahnya kinerja guru pada SMA Negeri 1 Kupang dipengaruhi oleh
banyak faktor yang saling berkaitan antara lain karena kurang baiknya budaya
organisasi yang di terapkan di sekolah, kurangnya motivasi dan masih rendahnya
tingkat kedisiplinan. Rumusan masalah penelitian ini adalah Budaya Organisasi,
Kualitas Sumber Daya Manusia, Motivasi, Disiplin Kerja dan Kinerja guru di
SMA Negeri 1 Kupang belum optimal.

Populasi dalam penelitian sebanyak 84 guru di SMA Negeri 1 Kupang.
Karena jumlahnya kecil maka seluruh populasi diambil sebagai sampel.. Data
yang dikumpulkan dengan menggunakan Kkuesioner, dianalisis dengan
menggunakan statistik deskriptif dan statistik inferensial yakni uji persamaan
struktural berbasis variance atau yang lebih dikenal dengan nama Partial Least
Square (PLS) menggunakan software Smart PLS 3.3.2.

Hasil analisis statistik deskriptif menunjukkan bahwa variabel Kkinerja
pegawai dikategorikan baik (80,68), variabel Budaya Organisasi berada dalam
kategori Baik (78,28), variabel Kualitas Sumber Daya Manusia berada dalam
kategori Baik (81,92), variabel motivasi dikategorikan baik (79,31) dan variabel
disiplin kerja dikategorikan baik (79,85). Hasil analisis statistik inferensial
menunjukkan bahwa nilai t Budaya Organisasi terhadap disiplin kerja sebesar
0,000 (sig 0,000 < 0,05), nilai t Budaya Organisasi terhadap Kkinerjahen guru
sebesar 0,001 (sig 0,001 < 0,05), nilai t Kualitas Sumber Daya Manusia terhadap
disiplin kerja guru sebesar 0,698 (> 0,05), nilai t Kualitas Sumber Daya Manusia
terhadap Kkinerja guru sebesar 0,001 (sig 0,001 < 0,05), nilai t motivasi terhadap
disiplin kerja guru sebesar 0,000 (< 0,05), nilai t motivasi terhadap kinerja guru
sebesar 0,004 (< 0,05), dan nilai t disiplin kerja terhadap kinerja guru sebesar
0,006 (< 0,05). Semua hipotesis diterima kecuali dengan hipotesis ketiga ditolak
yakni hipotesis Kualitas Sumber Daya Manusia terhadap disiplin kerja guru.

Berdasarkan hasil penelitian ini, disarankan kepada manajemen SMA
Negeri 1 Kupang untuk meningkatkan Budaya Organisasi, Kualitas Sumber Daya
Manusia, Motivasi kerja, disiplin kerja dan kinerja pada SMA Negeri 1 Kupang.

Kata kunci: Budaya Organisasi, Kualitas Sumber Daya Manusia, Motivasi kerja,
Disiplin Kerja, Kinerja.
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ABSTRACT

Saleha Hamid Wongso, NIM 8112182038MM, Thesis entitled “The
Influence of Organizational Culture, Quality of Human Resources and Motivation
on Teacher Performance at Senior High School | Kupang with Work Discipline as
an Intervening Variable” under the guidance of Dr. Simon Sia Niha, SE., M.Si
and Drs. Wilhelmus Ngete, MM.

The low performance of teachers at SMA Negeri 1 Kupang is influenced by
many interrelated factors, namely: the lack of good organizational culture that is
applied in schools, lack of motivation and low levels of discipline. The
formulation of the research problem is Organizational Culture, Quality of Human
Resources, Motivation, Work Discipline and Teacher Performance in SMA
Negeri 1 Kupang is not optimal.

The population in the study was 84 teachers in SMA Negeri 1 Kupang. The
entire population is taken as a sample. Data collected using a questionnaire,
analyzed using descriptive statistics and inferential statistics, namely variance-
based structural equation test or better known as Partial Least Square (PLS) using
Smart PLS 3.3.2 software.

The results of descriptive statistical analysis show that the employee
performance variable is categorized as good (80.68), the organizational culture
variable is Good (78.28), the Human Resources Quality variable is Good (81.92),
the motivation variable is categorized as good (79,31) and the work discipline
variable is categorized as good (79,85). The results of inferential statistical
analysis show that the t value of Organizational Culture towards work discipline is
0,000 (sig 0,000 <0.05), the t value of Organizational Culture on teacher
performance is 0.001 (sig 0.001 <0.05), the t value of Human Resource Quality
towards discipline teacher work is 0.698 (> 0.05), the t value of the Quality of
Human Resources on teacher performance is 0.001 (sig 0.001 <0.05), the t value
of motivation on teacher work discipline is 0.000 (<0.05), the t value of
motivation on teacher performance of 0.004 (<0.05), and the t value of work
discipline on teacher performance of 0.006 (<0.05). All hypotheses are accepted
except the third hypothesis is rejected, namely the Human Resources Quality
hypothesis on teacher work discipline.

Based on the results of this study, it is suggested to the management of
SMA Negeri 1 Kupang to improve organizational culture, quality of human
resources, work motivation, work discipline and performance in SMA Negeri 1
Kupang.

Keywords: Organizational Culture, Quality of Human Resources, Work
Motivation, Work Discipline, Performance.
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