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ABSTRAK

skripsi berjudul “Kompetensi Komunikasi Pemimpin Himpunan Pelajar
Mahasiswa Adonara Tengah (Hipanara Kupang)”. Penelitian ini bertujuan
untuk mengetahui kompetensi komunikasi pemimpin dalam menjalankan fungsi
kepemimpinan organisasi berdasarkan Teori Retorika Aristoteles yang meliputi
Ethos, Pathos, dan Logos. Penelitian menggunakan pendekatan studi kasus
dengan jenis penelitian deskriptif kualitatif. Teknik pengumpulan data dilakukan
melalui wawancara mendalam, observasi, dan dokumentasi dengan lima
informan yang terdiri dari mantan pengurus, anggota aktif, dan ketua organisasi.
Teknik analisis data meliputi reduksi data, penyajian data, dan penarikan
kesimpulan, serta menggunakan triangulasi untuk menjamin keabsahan data.
Hasil penelitian menunjukkan bahwa kompetensi komunikasi pemimpin
Hipanara Kupang tercermin dalam penerapan Ethos melalui sikap ramah,
terbuka, dan berintegritas sehingga mampu membangun kepercayaan anggota,
meskipun masih kurang tegas dalam pengambilan keputusan. Pada aspek Pathos,
pemimpin mampu membangun kedekatan emosional dan solidaritas melalui
pendekatan empati, namun partisipasi anggota belum merata. Sementara pada
aspek Logos, pemimpin mendorong dialog partisipatif dan argumentasi rasional
dalam pengambilan keputusan, meskipun pengawasan dan tindak lanjut program
masih kurang optimal. Secara keseluruhan, kompetensi komunikasi pemimpin
telah berjalan cukup baik, tetapi masih memerlukan peningkatan dalam
ketegasan, inklusivitas, dan pengawasan organisasi.

Kata kunci: Ethos, Hipanara Kupang, Kompetensi Komunikasi, Logos,
Pathos.



ABSTRACT

The Thesis entitled “Communication Competence of Leaders of the
Central Adonara Student Association (Hipanara Kupang)”. This study aims to
determine the communication competencies of leaders in carrying out
organizational leadership functions based on Aristotle's Rhetoric Theory, which
includes Ethos, Pathos, and Logos. The study uses a case study approach with a
descriptive qualitative research type. Data collection techniques were carried
out through in-depth interviews, observations, and documentation with five
informants consisting of former administrators, active members, and the
organization's chairperson. Data analysis techniques included data reduction,
data presentation, and conclusion drawing, as well as triangulation to ensure
data validity. The results showed that the communication competence of
Hipanara Kupang leaders was reflected in the application of Ethos through a
friendly, open, and integrity-based attitude, which enabled them to build trust
among members, although they were still not decisive enough in decision-
making. In terms of Pathos, leaders were able to build emotional closeness and
solidarity through an empathetic approach, but member participation was not
vet evenly distributed. Meanwhile, in terms of Logos, leaders encouraged
participatory dialogue and rational argumentation in decision-making, although
program monitoring and follow-up were still not optimal. Overall, the
communication competence of leaders was quite good, but there was still a need
for improvement in assertiveness, inclusiveness, and organizational oversight.

Keywords: Ethos, Hipanara Kupang, Communication Competence, Logos,
Pathos
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