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ABSTRAK

Skripsi ini berjudul Strategi Komunikasi Interpersonal antara Pimpinan dan Anggota
dalam Meningkatkan Partisipasi Aktif Anggota ini bertujuan untuk menganalisis strategi
komunikasi interpersonal pimpinan dalam meningkatkan partisipasi anggota pada
Organisasi Aktivitas Pendalaman Iman (API) Reinha Rosari Kupang. Penelitian ini
dilatarbelakangi oleh rendahnya partisipasi anggota yang disebabkan oleh kurang
efektifnya komunikasi antara pimpinan dan anggota.

Jenis penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus.
Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan dokumentasi.
Hasil penelitian menunjukkan bahwa pimpinan menerapkan strategi komunikasi
interpersonal berdasarkan Teori kepemimpinan transformasional melalui tiga pendekatan
utama, yaitu menginspirasi, memotivasi, dan memberdayakan anggota. Strategi tersebut
diwujudkan melalui keteladanan, visi bersama, komunikasi terbuka, pemberian apresiasi,
serta pelibatan anggota dalam program kerja dan pengambilan keputusan.

Kesimpulan dalam penelitian ini menunjukkan bahwa komunikasi interpersonal yang
efektif antara pimpinan dan anggota mampu meningkatkan partisipasi aktif anggota. Oleh
karena itu, pimpinan organisasi disarankan untuk terus memperkuat komunikasi yang
dialogis, partisipatif, dan berkelanjutan guna mendukung keberlangsungan organisasi.

Kata kunci: Strategi Komunikasi Interpersonal, Partisipasi Aktif, Kepemimpinan
Transformasional, Studi Kasus, Organisasi Mahasiswa
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ABSTRACT

This thesis, entitled Interpersonal Communication Strategies between Leaders and
Members in Enhancing Active Member Participation, aims to analyze the interpersonal
communication strategies employed by leaders to increase member participation in the
Aktivitas Pendalaman Iman (API) Reinha Rosari Organization in Kupang. This study is
motivated by the low level of member participation, which is caused by ineffective
communication between leaders and members.

This research adopts a qualitative approach using a case study method. Data were collected
through in-depth interviews, observations, and documentation. The findings indicate that
leaders implement interpersonal communication strategies based on Transformational
Leadership Theory through three main approaches: inspiring, motivating, and empowering
members. These strategies are manifested through role modeling, the development of a
shared vision, open communication, recognition and appreciation, as well as member
involvement in work programs and decision-making processes.

The conclusion of this study shows that effective interpersonal communication between
leaders and members can significantly enhance active member participation. Therefore,
organizational leaders are encouraged to continuously strengthen dialogic, participatory,
and sustainable communication to support organizational continuity.

Keywords:  Interpersonal =~ Communication  Strategies, Active  Participation,
Transformational Leadership, Case Study, Student Organization
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