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ABSTRAK
IMPLEMENTASI PROGRAM BANTUAN RUMAH
LAYAK HUNI

Dalam penelitian ini, peneliti menggunakan teori implementasi kebijakan dari
George C. Edward III (dalam Riant Nugroho, 2009:33) yang meliputi empat
indikator, yaitu komunikasi, sumber daya, disposisi (sikap pelaksana), dan
struktur birokrasi. Jenis penelitian yang digunakan adalah penelitian deskriptif
kualitatif. Teknik pengumpulan data dilakukan melalui observasi, wawancara,
dan dokumentasi, sedangkan teknik analisis data meliputi reduksi data,
penyajian data, dan penarikan kesimpulan. Sumber data primer diperoleh
langsung dari aparat pemerintah desa dan masyarakat penerima bantuan. Hasil
penelitian menunjukkan bahwa implementasi Program Bantuan Rumah Layak
Huni di Desa Jawapogo secara umum telah berjalan cukup baik. Komunikasi
antara pemerintah desa dan masyarakat dilakukan secara terbuka dan transparan,
sehingga informasi mengenai pelaksanaan program dapat diterima dengan jelas
oleh penerima bantuan. Dari segi sumber daya, pemerintah desa berupaya
memaksimalkan tenaga dan dana yang tersedia meskipun masih terdapat
keterbatasan pada hal tenaga tukang dan sarana pendukung. Sikap pelaksana
menunjukkan komitmen dan tanggung jawab yang tinggi terhadap keberhasilan
program, sedangkan struktur birokrasi telah mendukung pelaksanaan program
melalui prosedur dan koordinasi yang jelas. Kendala utama yang dihadapi dalam
pelaksanaan program ini antara lain keterlambatan pendistribusian materi,
kondisi cuaca yang tidak menuntu, dan keterbatasan tenaga kerja terampil.
Secara keseluruhan, program ini dinilai telah memberikan dampak positif
terhadap peningkatan kesejahteraan dan kualitas hidup masyarakat penerima
bantuan di Desa Jawapogo.

Kata Kunci: Implementasi Kebijakan, Bantuan Rumah Layak Huni

Vii



ABSTRACT
IMPLEMENTATION OF THE DECENT HOUSING
ASSISTANCE PROGRAM
In this study, the researcher used George C. Edward III's policy implementation
theory (in Riant Nugroho, 2009:33), which encompasses four indicators:
communication, resources, disposition (implementer's attitude), and
bureaucratic structure. The research used descriptive qualitative research. Data
collection techniques were conducted through observation, interviews, and
documentation, while data analysis techniques included data reduction, data
presentation, and conclusion drawing. Primary data sources were obtained
directly from village government officials and aid recipients.The results of the
study indicate that the implementation of the Decent Housing Assistance
Program in Jawapogo Village has generally gone quite well. Communication
between the village government and the community is conducted openly and
transparently, so that information regarding program implementation can be
clearly received by aid recipients. In terms of resources, the village government
strives to maximize available manpower and funds, although there are still
limitations in terms of labor and supporting facilities. The attitude of the
implementers shows a high commitment and responsibility for the success of the
program, while the bureaucratic structure has supported program
implementation through clear procedures and coordination. The main obstacles
encountered in the implementation of this program include delays in the
distribution of materials, unpredictable weather conditions, and a limited skilled
workforce. Overall, this program is considered to have had a positive impact on
improving the welfare and quality of life of aid recipients in Jawapogo Village.

Keywords: Policy Implementation, Assistance for Decent Housing
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