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ABSTRAK 

Industri Rumah Tangga penghasil Gula Sabu merupakan sektor vital yang 

menopang perekonomian dan identitas budaya masyarakat di Kabupaten Sabu 

Raijua. Penelitian ini bertujuan untuk mengetahui gambaran umum usaha, 

menganalisis besaran pendapatan, mengidentifikasi tantangan usaha, serta 

merumuskan strategi pengembangan industri rumah tangga penghasil gula sabu. 

Penelitian ini menggunakan pendekatan deskriptif kualitatif. Pengumpulan data 

dilakukan melalui observasi, wawancara mendalam, dan dokumentasi. Teknik 

penentuan informan menggunakan purposive sampling dengan total 25 responden 

yang merupakan pemilik usaha gula sabu di Kecamatan Sabu Barat. Analisis data 

dilakukan menggunakan analisis biaya, analisis penerimaan, dan analisis 

pendapatan. 

Hasil penelitian menunjukan bahwa karakteristik tenaga kerja didominasi 

oleh laki-laki (100%) karena faktor risiko keselamatan kerja yang tinggi, dengan 

mayoritas berusia 41-50 tahun dan memiliki pengalaman usaha yang Panjang. 

Secara ekonomi, usaha ini terbukti menguntungkan dan layak dijalankan. Rata-rata 

biaya produksi per bulan sebesar Rp. 1.865.840 dan rata-rata penerimaan kotor 

mencapai Rp 5.700.000 per bulan. Dengan demikian, rata-rata pendapatan bersih 

yang diperoleh pelaku usaha adalah sebesar Rp 3.894.160 per bulan, yang nilainya 

berada di atas Upah Minimum Kabupaten (UMK). Meskipun menguntungkan, 

Industri ini menghadapi tantangan struktural meliputi risiko keselamatn kerja (K3) 

yang tinggi tanpa alat pelindung memadai, ketergantungan pada iklim (musiman), 

struktur pasar oligopsoni dengan posisi tawar petani yang rendah, serta kelangkaan 

kayu bakar. Strategi yang direkomendasikan meliputi diversifikasi produk (gula 

semut), modernisasi pemasaran melalui teknologi digital dan perbaikan kemasan, 

serta mitigasi risiko kerja melalui penggunaan alat pengaman yang sesuai. 

Kata Kunci: Industri Rumah Tangga, Gula Sabu, Analisis Pendapatan, UMKM, 

Sabu Raijua  
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ABSTRACT 

The Sabunese lontar sugar home industry is a vital sector supporting the 

economy and cultural identity of the community in Sabu Raijua Regency, 

particularly in West Sabu District. This study aims to describe the business 

overview, analyze income levels, identify business challenges, and formulate 

development strategies for the Sabunese Lontar Sugar home industry. This study 

employs a descriptive qualitative approach. Data collection was conducted through 

observation, in-depth interviews, and documentation. Informants were selected 

using purposive sampling, totaling 25 respondents who are Sabunese Lontar Sugar 

business owners in West Sabu District. Data analysis was performed using cost 

analysis, revenue analysis, and income analysis. 

The results show that the workforce is dominated by males (100%) due to 

high occupational safety risks, with the majority aged 41-50 years and possessing 

extensive business experience. Economically, this business is proven profitable and 

viable. The average total production cost per month is IDR 1,865,840 and the 

average gross revenue reaches IDR 5,760,000 per month. Consequently, the 

average net income obtained by business owners is IDR 3,894,160 per month, 

which is above the Regency Minimum Wage (UMK). Despite being profitable, the 

industry faces structural challenges including high occupational safety and health 

(K3) risks due to a lack of adequate protective equipment, climate dependence 

(seasonality), an oligopsonistic market structure with low bargaining power for 

farmers, and firewood scarcity. Recommended strategies include product 

diversification (granulated lontar sugar/gula semut), marketing modernization 

through digital technology and improved packaging, and risk mitigation through 

the use of appropriate safety equipment. 

Keywords: Home Industry, Sabunese Lontar Sugar, Income Analysis, MSMEs, 

Sabu Raijua.
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