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ABSTRAK

Tesis berjudul “Pengaruh Motivasi Kerja, Disiplin Kerja dan Lingkungan
Kerja Terhadap Kinerja Pegawai Negeri Sipil Pada RSUD S.K. Lerik Kota
Kupang dengan Komitmen Organisasi Sebagai Variabel Intervening”, ditulis oleh
Jovanka Pittaloka NIM 81122201, dibawah bimbingan oleh Dr. Simon Sia Niha,
SE, M.Si dan P. Dr. Philipus Tule, SVD.

Tujuan dari penelitian ini adalah: 1) Gambaran tentang kinerja PNS,
komitmen organisasi, motivasi kerja, disiplin kerja dan lingkungan kerja pada
RSUD S.K. Lerik Kota Kupang; 2) Pengaruh motivasi kerja terhadap komitmen
organisasi Pegawai Negeri Sipil RSUD S.K. Lerik Kota Kupang; 3) Pengaruh
disiplin kerja terhadap komitmen organisasi Pegawai Negeri Sipil RSUD S.K.
Lerik Kota Kupang; 4) Pengaruh lingkungan kerja terhadap komitmen organisasi
Pegawai Negeri Sipil RSUD S.K. Lerik Kota Kupang; 5) Pengaruh motivasi kerja
terhadap kinerja Pegawai Negeri Sipil RSUD S.K. Lerik Kota Kupang; (6)
Pengaruh disiplin kerja terhadap kinerja Pegawai Negeri Sipil RSUD S.K. Lerik
Kota Kupang; 7) Pengaruh lingkungan kerja terhadap kinerja Pegawai Negeri Sipil
RSUD S.K. Lerik Kota Kupang; 8) Pengaruh Komitmen Organisasi terhadap
Kinerja Pegawai Negeri Sipil RSUD S.K Lerik Kota Kupang; 9) Pengaruh
Komitmen Organisasi dimediasi oleh motivasi kerja, disiplin kerja, dan
lingkungan kerja terhadap Kinerja Pegawai Negeri Sipil RSUD S.K Lerik Kota
Kupang.

Sampel dalam penelitian in1 adalah 72 orang Pegawai Negeri Sipil RSUD
S.K. Lerik Kota Kupang. Data dikumpulkan dengan menyebarkan kuesioner dan
dianalisis menggunakan statistik deskriptif dan inferensial menggunakan
SmartPLS. Hasil analisis statistik deskriptif menunjukkan bahwa kinerja pegawai,
komitmen organisasi, motivasi kerja, disiplin kerja adalah baik sedangkan
lingkungan kerja cukup baik. Hasil analisis statistik inferensial menunjukkan
bahwa motivasi kerja, disiplin kerja dan lingkungan kerja berpengaruh positif dan
signifikan terhadap kinerja pegawai dan komitmen organisasi.

Saran dalam penelitian ini kepada manajemen RSUD S.K Lerik Kota
Kupang untuk meningkatkan kinerja Pegawai Negeri Sipil di lingkungan Rumah
Sakit khususnya dalam perumusan kebijakan pengembangan sumber daya manusia
yang lebih terarah dan diperlukan intervensi manajerial secara menyeluruh dalam
hal penyediaan fasilitas kerja, penegakan disiplin, serta pengembangan budaya
organisasi yang mendukung loyalitas dan keterlibatan pegawai.

Kata Kunci: Kinerja Pegawai, Komitmen Organisasi, Motivasi Kerja, Disiplin
Kerja, dan Lingkungan Kerja
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ABSTRACT

Thesis entitled "The Influence of Work Motivation, Work Discipline, and
Work Environment on the Performance of Civil Servants at S.K. Lerik in Kupang
City with Organizational Commitment as an Intervening Variable," is written by
Jovanka Pittaloka NIM 81122201, under the guidance of Dr. Simon Sia Niha, SE,
M.Si and P. Dr. Philipus Tule, SVD.

The objectives of this study are: 1) To describe the performance of civil
servants, organizational commitment, work motivation, work discipline, and work
environment at S.K. Lerik Regional General Hospital in Kupang City; 2) To
examine the effect of work motivation on the organizational commitment of civil
servants at S.K. Lerik Regional General Hospital in Kupang City; 3) The effect of
work discipline on the organizational commitment of civil servants at S.K. Lerik
Regional General Hospital in Kupang City; 4) The effect of the work environment
on the organizational commitment of civil servants at S.K. Lerik Regional General
Hospital in Kupang City; 5) The effect of work motivation on the performance of
civil servants at S.K. Lerik Regional General Hospital in Kupang City; (6) The
effect of work discipline on the performance of civil servants at S.K. Lerik Regional
General Hospital in Kupang City; 7) The influence of work environment on the
performance of civil servants at S.K. Lerik Regional General Hospital in Kupang
City; 8) The influence of organizational commitment on the performance of civil
servants at S.K. Lerik Regional General Hospital in Kupang City; 9) The influence
of organizational commitment mediated by work motivation, work discipline, and
work environment on the performance of civil servants at S.K. Lerik Regional
General Hospital in Kupang City.

The sample in this study consists of 72 civil servants at the S.K. Lerik
Regional General Hospital in Kupang City. Data were collected by distributing
questionnaires and analyzed using descriptive and inferential statistics using
SmartPLS. The results of descriptive statistical analysis showed that employee
performance, organizational commitment, work motivation, and work discipline
were good, while the work environment was fairly good. The results of the
inferential statistical analysis showed that work motivation, work discipline, and
work environment had a positive and significant effect on employee performance
and organizational commitment.

This study suggests that the management of S.K. Lerik Regional General
Hospital in Kupang City should take strategic steps to improve the performance of
civil servants within the hospital, particularly in formulating more targeted human
resource development policies. Comprehensive managerial interventions are
needed, especially in providing adequate work facilities, enforcing discipline, and
developing an organizational culture that supports employee loyalty and
engagement.

Keywords: Employee Performance, Organizational Commitment, Work
Motivation, Work Discipline, and Work Environment
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