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ABSTRAK

Studi ini berupaya menguraikan implementasi kaidah tata kelola perusahaan yang baik
(Good Corporate Governance/GCG) dalam manajemen Koperasi Simpan Pinjam
Ranaka Sejahtera Bersama yang berlokasi di Kota Kupang. Aspek-aspek GCG yang
menjadi fokus analisis mencakup keterbukaan, pertanggungjawaban, kapasitas
menanggapi, kemandirian, serta keseimbangan. Pendekatan penelitian yang diadopsi
adalah kualitatif dengan corak deskriptif. Metode pengumpulan data meliputi
wawancara mendalam, observasi, serta pengumpulan dokumen. Analisis data
mengikuti kerangka Miles dan Huberman, yang terdiri dari penyusutan data, penyajian
data, dan perumusan kesimpulan. Temuan penelitian mengindikasikan bahwa eksekusi
prinsip-prinsip GCG di Koperasi Ranaka Sejahtera Bersama masih memerlukan
peningkatan agar mencapai efektivitas maksimal. Prinsip transparansi dan
akuntabilitas telah diimplementasikan melalui pelaksanaan Rapat Anggota Tahunan
(RAT) serta penyajian laporan keuangan. Kendati demikian, keterbatasan masih
teramati dalam hal diseminasi informasi kepada seluruh anggota. Prinsip
pertanggungjawaban dan kemandirian juga telah diupayakan penerapannya, namun
menghadapi hambatan terkait sumber daya manusia dan efektivitas pengawasan
internal. Di samping itu, prinsip keadilan dalam memperlakukan anggota belum
terealisasi secara menyeluruh, khususnya dalam pengelolaan dana simpanan dan
pinjaman. Berdasarkan temuan ini, penelitian menyimpulkan bahwa penerapan Tata
Kelola Perusahaan yang Baik (GCG) di Koperasi Ranaka Sejahtera Bersama
memerlukan penguatan. Penguatan tersebut dapat dicapai melalui peningkatan
kapabilitas pengurus, implementasi pengawasan internal yang lebih efektif, serta
peningkatan partisipasi aktif anggota demi mewujudkan tata kelola koperasi yang
profesional, transparan, dan berkesinambungan.

Kata kunci: Good Corporate Governance, tata kelola, Koperasi Ranaka Sejahtera
Bersama.
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ABSTRACT

This research endeavors to outline the application of Good Corporate Governance
(GCG) principles within the operational framework of the Ranaka Sejahtera Bersama
Savings and Loan Cooperative, situated in Kupang City. The specific GCG tenets under
consideration encompass transparency, accountability, responsibility, independence,
and equity. The investigation utilized a qualitative methodology, adopting a descriptive
research design. Data acquisition involved detailed interviews, observational methods,
and the examination of pertinent documents. Subsequently, data analysis was
performed utilizing the Miles and Huberman model, comprising data reduction, data
presentation, and the formulation of conclusions. The findings suggest that the
execution of GCG principles at the Ranaka Sejahtera Bersama Cooperative has not yet
attained full effectiveness. While transparency and accountability have been addressed
through mechanisms such as the Annual Members Meeting (RAT) and financial
statements, challenges persist in ensuring comprehensive information dissemination to
all cooperative members. The concepts of accountability and autonomy have been put
into practice; however, their effectiveness is hampered by a shortage of personnel and
inadequate internal oversight. Concurrently, the principle of equity has not been
uniformly enforced, notably in the administration of member deposits and the
allocation of loans. In light of these observations, the research posits that to bolster the
application of Good Corporate Governance (GCG) at the Ranaka Sejahtera Bersama
Cooperative, it is imperative to augment managerial expertise, refine internal control
systems, and foster greater engagement from members to ensure professional,
transparent, and enduring cooperative management.

Key terms: Good Corporate Governance, Governance (or Cooperative Governance),
Ranaka Sejahtera Bersama Cooperative
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