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ABSTRAK 

Penelitian ini berjudul Pengaruh Gaya Kepemimpinan Terhadap Motivasi Kerja 

Pegawai Di Kantor Satpol PP Provinsi Nusa Tenggara Timur,  bertujuan untuk 

menganalisis pengaruh gaya kepemimpinan terhadap motivasi kerja pegawai di Kantor 

Satpol PP Provinsi Nusa Tenggara Timur. Latar belakang penelitian didasari oleh 

adanya hambatan komunikasi, kurangnya pengakuan, dan terbatasnya kesempatan 

pengembangan diri yang memengaruhi semangat kerja. Metode penelitian yang 

digunakan adalah kuantitatif asosiatif dengan sampel sebanyak 35 responden. Data 

dikumpulkan melalui observasi dan kuesioner skala Likert, kemudian dianalisis 

menggunakan regresi linear sederhana melalui program SPSS. Hasil penelitian 

menunjukkan bahwa gaya kepemimpinan dan motivasi kerja di instansi tersebut berada 

pada kategori "Sangat Tinggi". Secara statistik, uji t membuktikan adanya pengaruh 

signifikan gaya kepemimpinan terhadap motivasi kerja t hitung 3,615 > t tabel 1,679 

dengan nilai signifikansi 0,001. Koefisien determinasi (R2) sebesar 0,284 menunjukkan 

bahwa gaya kepemimpinan berkontribusi sebesar 28,4% terhadap motivasi kerja, 

sementara 71,6% sisanya dipengaruhi faktor lain seperti lingkungan kerja dan 

kompensasi. Kesimpulannya, penerapan gaya kepemimpinan demokratis dan 

pemberian kepercayaan dari pimpinan terbukti secara nyata mampu meningkatkan 

motivasi kerja pegawai. 
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ABSTRACK 

This study is titled The Influence of Leadership Style on Employee Work 

Motivation at the Satpol PP Office of East Nusa Tenggara Province, and aims to 

analyze the influence of leadership style on employee work motivation at the Satpol PP 

Office of East Nusa Tenggara Province. The background of the study is based on 

communication barriers, lack of recognition, and limited opportunities for self-

development, which affect work enthusiasm. The research method used is associative 

quantitative with a sample of 35 respondents. Data was collected through observation 

and Likert scale questionnaires, and then analyzed using simple linear regression 

through the SPSS program. The research results indicate that the leadership style and 

work motivation at the institution fall into the "Very High" category. Statistically, the t-

test proves a significant influence of leadership style on work motivation, with a 

calculated t-value of 3.615 > t-table 1.679 and a significance value of 0.001. The 

coefficient of determination (R2) of 0.284 indicates that leadership style contributes 

28.4% to work motivation, while the remaining 71.6% is influenced by other factors 

such as the work environment and compensation. In conclusion, the implementation of 

a democratic leadership style and the provision of trust from leaders have been proven 

to significantly enhance employee work motivation.  
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