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ABSTRAK

Penelitian ini bertujuan untuk mengetahui dan menganalisis komunikasi krisis Polresta
Kupang Kota dalam menangani demonstrasi mahasiswa menolak kenaikan tunjangan
DPRD pada 1 September 2025 di depan Gedung DPRD NTT. Menggunakan
pendekatan deskriptif kualitatif dengan metode studi kasus, penelitian menerapkan
Teori Komunikasi Krisis Situasional (SCCT) oleh W. Timothy Coombs untuk
menguraikan strategi pada tahap pra-krisis, saat krisis, dan pasca-krisis. Pada pra-krisis,
Sat Intelkam melakukan deteksi dini melalui pemantauan surat pemberitahuan aksi
sesuai UU No. 9/1998, sementara Sat Binmas dan Humas menyiapkan himbauan via
media sosial untuk mencegah eskalasi. Saat krisis, koordinasi antarunit (Intelkam,
Binmas, Humas, Dalmas) menekankan dialog humanis, pengawasan massa, dan
imbauan ketertiban, dengan mediasi memfasilitasi audiensi langsung ke gubernur,
menjaga situasi kondusif tanpa anarkisme. Pasca-krisis, evaluasi internal menghasilkan
klarifikasi publik via media sosial dan rilis Kapolresta, memperkuat citra Polri sebagai
fasilitator aspirasi. Tantangan utama mencakup keterlambatan pemberitahuan,
miskomunikasi dengan DPRD, dan pengendalian emosi massa, diatasi melalui strategi
diminish (kurangi persepsi tanggung jawab) dan bolstering (perkuat citra positif).
Penelitian ini memperkaya kajian komunikasi organisasi kepolisian, menekankan
transparansi, empati, dan koordinasi untuk menjaga kepercayaan publik di tengah
dinamika demokrasi Indonesia. Hasil wawancara dengan 5 informan (Intelkam,
Binmas, Humas, Dalmas, mahasiswa) dan dokumentasi mendukung temuan bahwa
komunikasi efektif mencegah krisis accidental cluster memburuk.

Kata Kunci: Komunikasi krisis, Polresta Kupang Kota, demonstrasi mahasiswa,
SCCT, penanganan demo, kenaikan tunjangan DPRD



ABSTRACT

This study aims to determine and analyze the crisis communication of the Kupang City
Police in handling student demonstrations rejecting the increase in DPRD allowances
on September 1, 2025, in front of the NTT DPRD Building. Using a qualitative
descriptive approach with a case study method, the study applies the Situational Crisis
Communication Theory (SCCT) by W. Timothy Coombs to outline strategies in the pre-
crisis, crisis, and post-crisis stages. During the pre-crisis, the Intelligence and Security
Unit conducted early detection by monitoring notification letters for actions in
accordance with Law No. 9/1998, while the Community Development Unit and Public
Relations prepared appeals via social media to prevent escalation. During the crisis,
coordination between units (Intelkam, Binmas, Public Relations, Dalmas) emphasized
humanist dialogue, mass surveillance, and appeals for order, with mediation
facilitating a direct audience with the governor, maintaining a conducive situation
without anarchy. Post-crisis, an internal evaluation resulted in public clarification via
social media and a release from the Police Chief, strengthening the image of the
National Police as a facilitator of aspirations. Key challenges included delayed
notification, miscommunication with the Regional People's Representative Council
(DPRD), and controlling crowd emotions, all addressed through the strategies of
diminishing (reducing perceived responsibility) and bolstering (strengthening a
positive image). This research enriches the study of police organizational
communication, emphasizing transparency, empathy, and coordination to maintain
public trust amidst the dynamics of Indonesian democracy. Interviews with five
informants (Intelkam, Binmas, Humas, Dalmas, students) and documentation support
the finding that effective communication prevented the accidental cluster crisis from
worsening.

Keywords: Crisis communication, Kupang City Police, student demonstration, SCCT,
demonstration handling, DPRD allowance increase
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