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ABSTRAK�

�
Penelitian� berjudul� “Determinan� Gaya� Kepemimpinan,� Motivasi,� Dan�
Budaya� Organisasi� Terhadap� Kinerja� Pegawai�Yang� Dimediasi� � Kepuasan�
Kerja� Di� Balai� Pelaksana� Penyediaan� Perumahan� Kawasan� Permukiman�
Nusa�Tenggara�II”�oleh��Aryanto�A.�Kollawila,�NIM�811241004,�dibimbing�oleh�
Dr.�Simon�Sia�Niha,�S.E,�M.Si�dan�P.�Dr.�Pascalis�Seran,�SVD,�Dipl.�Theol.,�MBA.�

Kinerja�pegawai�merupakan�faktor�kunci�dalam�menentukan�keberhasilan�
organisasi�publik,�khususnya�pada�unit�pelaksana�teknis�yang�berperan� langsung�
dalam� penyediaan� layanan� perumahan� bagi�masyarakat.� Penelitian� ini� bertujuan�
untuk� menganalisis� pengaruh� gaya� kepemimpinan,� motivasi� kerja,� dan� budaya�
organisasi� terhadap� kinerja� pegawai� dengan� kepuasan� kerja� sebagai� variabel�
mediasi�pada�Balai�Pelaksana�Penyediaan�Perumahan�Kawasan�Permukiman�Nusa�
Tenggara� II� (BP3KP�NT� II).�Penelitian� ini�menggunakan� pendekatan� kuantitatif�
dengan�metode� survei� terhadap� pegawai�BP3KP�NT� II.�Analisis� data� dilakukan�
menggunakan�Structural�Equation�Modeling–Partial�Least�Squares�(SEM-PLS).�

Hasil� analisis� statistik� deskriptif�menunjukkan� bahwa� secara� umum�gaya�
kepemimpinan,� motivasi� kerja,� budaya� organisasi,� kepuasan� kerja,� dan� kinerja�
pegawai�berada�pada�kategori�baik.�Namun�demikian,�masih�ditemukan�kelemahan�
pada�aspek�koordinasi,�pengelolaan�data�teknis,�pengawasan�pelaksanaan�program,�
serta� efisiensi� penggunaan� anggaran� yang� berdampak� pada� capaian� kinerja�
organisasi.��

Hasil�analisis�inferensial�menunjukkan�bahwa�motivasi�kerja�dan�kepuasan�
kerja�berpengaruh�positif�dan�signifikan�terhadap�kinerja�pegawai,�sedangkan�gaya�
kepemimpinan�dan�budaya�organisasi�tidak�berpengaruh�secara�langsung�terhadap�
kinerja.� Gaya� kepemimpinan� dan� budaya� organisasi� berpengaruh� positif� dan�
signifikan� terhadap� kepuasan� kerja,� sementara�motivasi� kerja� tidak� berpengaruh�
signifikan� terhadap� kepuasan� kerja.� Pengujian� mediasi� membuktikan� bahwa�
kepuasan� kerja�memediasi� pengaruh� gaya� kepemimpinan� dan� budaya� organisasi�
terhadap� kinerja� pegawai,� namun� tidak� memediasi� pengaruh� motivasi� kerja�
terhadap�kinerja.�Temuan�ini�menegaskan�bahwa�kepuasan�kerja�merupakan�faktor�
kunci�dalam�meningkatkan�kinerja�pegawai�BP3KP�NT�II.�

�
�

Kata�kunci:�gaya�kepemimpinan,�motivasi�kerja,�budaya�organisasi,�kepuasan�kerja,�
kinerja�pegawai�
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ABSTRACT�

The�research�entitled�“Determinants�of�Leadership�Style,�Motivation,�
and� Organizational� Culture� on� Employee� Performance� Mediated� by� Job�
Satisfaction� at� the� Nusa� Tenggara� II� Regional� Housing� and� Settlement�
Development� Implementation� Unit”� by� Aryanto� A.� Kollawila,� Student� ID�
811241004,� supervised� by�Dr.� Simon� Sia� Niha,� S.E.,�M.Si.� and� P.�Dr.� Pascalis�
Seran,�SVD,�Dipl.�Theol.,�MBA.�

Employee�performance�is�a�key�factor�in�determining�the�success�of�public�
organizations,�particularly�technical�implementing�units�that�are�directly�involved�
in�providing� housing� services� to� the�community.� This� study� aims� to�analyze� the�
effects�of�leadership�style,�work�motivation,�and�organizational�culture�on�employee�
performance,� with� job� satisfaction� serving� as� a� mediating� variable� at� the�
Implementing� Unit� for� Housing� Provision� in� Settlement� Areas� of� East� Nusa�
Tenggara�II�(BP3KP�NT�II).�This�research�employed�a�quantitative�approach�using�
a�survey�method�involving�employees�of�BP3KP�NT�II.�Data�analysis�was�conducted�
using�Structural�Equation�Modeling–Partial�Least�Squares�(SEM-PLS).�

The� results� of� descriptive� statistical� analysis� indicate� that,� in� general,�
leadership� style,� work� motivation,� organizational� culture,� job� satisfaction,� and�
employee�performance�are�categorized�as�good.�Nevertheless,�several�weaknesses�
were�identified�in�aspects�of�coordination,�technical�data�management,�supervision�
of�program�implementation,�and�budget�efficiency,�which�affect�the�organization’s�
performance�outcomes.��

The� inferential� analysis� results� reveal� that� work� motivation� and� job�
satisfaction�have�a�positive�and�significant�effect�on�employee�performance,�while�
leadership�style�and�organizational�culture�do�not�have�a�direct�effect�on�employee�
performance.� Leadership� style� and� organizational� culture� have� a� positive� and�
significant�effect�on�job�satisfaction,�whereas�work�motivation�does�not�significantly�
affect� job� satisfaction.� Mediation� testing� demonstrates� that� job� satisfaction�
mediates� the� effect� of� leadership� style� and� organizational� culture� on� employee�
performance,� but� does� not� mediate� the� effect� of� work� motivation� on� employee�
performance.� These� findings� confirm� that� job� satisfaction� is� a� key� factor� in�
improving�employee�performance�at�BP3KP�NT�II.�

�
�

Keywords:� leadership� style,� work� motivation,� organizational� culture,� job�
satisfaction,�employee�performance.�
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