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ABSTRAK 

Skripsi ini berjudul “Peran Lembaga Adat dan Kepemimpinan Ketua Adat 

dalam Penyelesaian Konflik Hak Atas Tanah Adat bagi Masyarakat Kelurahan Fo’a 

Kecamatan Aimere Kabupaten Ngada”. Judul ini diangkat karena masih banyaknya 

konflik tanah adat yang terjadi di masyarakat, sementara lembaga adat memiliki fungsi 

penting dalam menjaga ketertiban, keharmonisan, serta penegakan nilai-nilai budaya 

lokal. Penelitian ini bertujuan untuk mengetahui sejauh mana peran lembaga adat dan 

kepemimpinan ketua adat dalam proses penyelesaian konflik hak atas tanah adat serta 

dampaknya terhadap kehidupan sosial masyarakat. 

 

Secara teoretis, penelitian ini berlandaskan pada teori peranan sosial, teori 

konflik, dan teori kepemimpinan tradisional, yang menjelaskan hubungan antara 

struktur sosial adat dengan mekanisme penyelesaian konflik. Lembaga adat dipahami 

sebagai pranata sosial yang berfungsi menegakkan norma, memediasi perselisihan, dan 

menjaga keseimbangan sosial. Kepemimpinan ketua adat dianalisis sebagai bentuk 

otoritas moral dan kultural yang memperoleh legitimasi dari kepercayaan masyarakat 

serta nilai-nilai turun-temurun yang mengatur kehidupan komunitas adat. 

 

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan jenis 

penelitian hukum empiris. Data diperoleh melalui wawancara mendalam, observasi, 

serta dokumentasi terhadap tokoh adat, masyarakat, dan pihak-pihak yang terlibat 

dalam konflik tanah adat di Kelurahan Fo’a. Teknik analisis data dilakukan secara 

deskriptif analitis dengan menafsirkan fakta empiris di lapangan, kemudian dikaitkan 

dengan teori dan norma hukum adat yang berlaku. 

 

Hasil penelitian menunjukkan bahwa lembaga adat berperan strategis sebagai 

mediator dan penegak norma sosial dalam penyelesaian konflik tanah adat. Proses 

penyelesaian dilakukan melalui musyawarah mufakat yang melibatkan kepala adat, 

pihak yang bersengketa, serta masyarakat, dengan menekankan prinsip keadilan, 

keterbukaan, dan kesetaraan. Keputusan yang dihasilkan biasanya berupa kesepakatan 

tertulis atau lisan, disertai sanksi adat seperti denda hasil bumi atau teguran moral. 

Mekanisme adat terbukti efektif menjaga keharmonisan sosial, memperkuat solidaritas, 

dan mencegah eskalasi konflik tanpa harus melibatkan jalur hukum formal. 

 

Kesimpulan penelitian menegaskan bahwa lembaga adat tetap relevan dan 

efektif dalam mengelola konflik tanah adat karena berakar kuat pada nilai budaya lokal 

serta dipercaya masyarakat sebagai otoritas moral. Disarankan agar pemerintah 

memberikan pengakuan dan perlindungan hukum terhadap eksistensi lembaga adat, 

serta mendukung upaya pelestarian nilai-nilai kearifan lokal. Dengan demikian, hukum 

adat dapat terus berfungsi sebagai sarana penyelesaian konflik yang adil, beradab, dan 

berkelanjutan di tengah perubahan sosial yang dinamis. 

 

Kata kunci: lembaga adat, konflik tanah adat, musyawarah, penyelesaian sengketa, 

kearifan lokal. 
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ABSTRACT 

This thesis is entitled "The Role of Customary Institutions and the Leadership of 

Customary Leaders in Resolving Customary Land Rights Conflicts for the Community 

of Fo'a Village, Aimere District, Ngada Regency." This title was chosen because there 

are still many customary land conflicts that occur in the community, while customary 

institutions have an important function in maintaining order, harmony, and upholding 

local cultural values. This study aims to determine the extent of the role of customary 

institutions and the leadership of customary leaders in the process of resolving 

customary land rights conflicts and their impact on the social life of the community. 

Theoretically, this research is based on social role theory, conflict theory, and 

traditional leadership theory, which explain the relationship between customary social 

structures and conflict resolution mechanisms. Customary institutions are understood 

as social institutions that function to uphold norms, mediate disputes, and maintain 

social balance. The leadership of customary leaders is analyzed as a form of moral and 

cultural authority that derives legitimacy from community trust and inherited values 

that govern the life of customary communities. 

The research method used was a qualitative approach with empirical legal 

research. Data were obtained through in-depth interviews, observations, and 

documentation with traditional leaders, community members, and parties involved in 

customary land conflicts in Fo'a Village. Data analysis was conducted using descriptive 

and analytical techniques, interpreting empirical facts in the field and then linking them 

to applicable customary law theories and norms. 

The results of the study indicate that customary institutions play a strategic role 

as mediators and enforcers of social norms in resolving customary land conflicts. The 

resolution process is carried out through deliberation and consensus involving 

customary leaders, disputing parties, and the community, emphasizing the principles of 

justice, openness, and equality. The resulting decisions are usually in the form of written 

or verbal agreements, accompanied by customary sanctions such as fines for 

agricultural produce or moral reprimands. Customary mechanisms have proven 

effective in maintaining social harmony, strengthening solidarity, and preventing 

conflict escalation without requiring formal legal channels. 

The study's conclusions confirm that customary institutions remain relevant and 

effective in managing customary land conflicts because they are deeply rooted in local 

cultural values and are trusted by the community as moral authorities. It is 

recommended that the government recognize and legally protect the existence of 

customary institutions and support efforts to preserve local wisdom. Thus, customary 

law can continue to function as a just, civilized, and sustainable means of conflict 

resolution amidst dynamic social change. 

Keywords: customary institutions, customary land conflicts, deliberation, dispute resolution, 

local wisdom. 
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