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ABSTRAK

Tesis berjudul “Pengaruh Kompetensi Pegawai, Kepemimpinan
Transformasional dan Motivasi Kerja Terhadap Kinerja Pegawai BPJS
Kesehatan Kantor Cabang Kupang Melalui Komunikasi Internal Sebagai
Variabel Mediasi”, ditulis oleh Gregorius Decembris Kapitan, di bawah
bimbingan Dr. Henny A. Manafe, SE., MM dan Dr. Simon Sia Niha, SE., M.Si.

BPJS Kesehatan Kantor Cabang Kupang menghadapi tantangan dalam
mempertahankan kinerja pegawai yang optimal di tengah tuntutan pelayanan yang
terus meningkat. Kompetensi pegawai, kepemimpinan transformasional, dan
motivasi kerja merupakan faktor utama yang diperkirakan memengaruhi kinerja
pegawai. Selain itu, komunikasi internal diduga berperan sebagai mediator yang
memperkuat hubungan antara ketiga faktor tersebut dengan kinerja pegawai.

Penelitian ini bertujuan menganalisis pengaruh kompetensi pegawali,
kepemimpinan transformasional, dan motivasi kerja terhadap kinerja pegawai BPJS
Kesehatan Kantor Cabang Kupang, dengan komunikasi internal sebagai variabel
mediasi. Metode yang digunakan adalah kuantitatif dengan pendekatan survei
terhadap seluruh pegawai BPJS Kesehatan Kantor Cabang Kupang sebanyak 36
orang (sensus). Analisis data dilakukan menggunakan Structural Equation
Modeling (SEM) berbasis Partial Least Squares (PLS), karena metode ini dinilai
tepat untuk sampel kecil dan model penelitian yang kompleks serta memungkinkan
pengujian hubungan antar variabel secara simultan.

Hasil penelitian menunjukkan bahwa kompetensi pegawai, kepemimpinan
transformasional, dan motivasi kerja berpengaruh positif dan signifikan terhadap
kinerja pegawai. Komunikasi internal terbukti secara signifikan memediasi
pengaruh motivasi kerja terhadap kinerja pegawai, namun tidak signifikan sebagai
mediator pada hubungan antara kompetensi pegawai maupun kepemimpinan
transformasional dengan kinerja pegawai.

Penelitian ini menegaskan pentingnya pengembangan kompetensi,
kepemimpinan transformasional, dan motivasi kerja dalam meningkatkan kinerja
pegawai BPJS Kesehatan Kantor Cabang Kupang. Komunikasi internal juga
berperan langsung dalam peningkatan kinerja, meskipun fungsi mediasinya lebih
spesifik pada aspek motivasi kerja. Implikasi praktis dari temuan ini adalah
perlunya upaya strategis organisasi dalam pengembangan ketiga faktor utama
secara menyeluruh serta optimalisasi komunikasi internal untuk mendukung
peningkatan kinerja pegawai.

Kata Kunci: Kompetensi Pegawai, Kepemimpinan Transformasional, Motivasi
Kerja, Komunikasi Internal, Kinerja Pegawai.
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ABSTRACT

Thesis entitled "The Influence of Employee Competence,
Transformational Leadership, and Work Motivation on the Performance of
Employees at the Social Health Insurance Administration Body (BPJS
Kesehatan) Kupang Branch Office through Internal Communication as a
Mediating Variable,” was written by Gregorius Decembris Kapitan under the
supervision of Dr. Henny A. Manafe, SE., MM and Dr. Simon Sia Niha, SE., M.Si.
The Social Health Insurance Administration Body (BPJS Kesehatan) Kupang
Branch Office faces ongoing challenges in maintaining optimal employee
performance amid increasing service demands. Employee competence,
transformational leadership, and work motivation are considered key factors that
influence employee performance. In addition, internal communication is assumed
to act as a mediator that strengthens the relationship between these three factors
and employee performance.

This study aims to analyze the influence of employee competence,
transformational leadership, and work motivation on employee performance at the
Social Health Insurance Administration Body (BPJS Kesehatan) Kupang Branch
Office, with internal communication as a mediating variable. The study employs a
quantitative method with a survey approach involving all 36 employees of the
Social Health Insurance Administration Body (BPJS Kesehatan) Kupang Branch
Office (census sampling). Data analysis uses Structural Equation Modeling (SEM)
based on Partial Least Squares (PLS), as this method is suitable for small samples
and complex research models, and allows simultaneous testing of inter-variable
relationships.

The results show that employee competence, transformational leadership,
and work motivation directly have a positive and significant effect on employee
performance. Internal communication significantly mediates the influence of work
motivation on employee performance; however, it does not significantly mediate
the relationship between employee competence or transformational leadership and
employee performance.

This study emphasizes the importance of developing employee competence,
transformational leadership, and work motivation in order to enhance employee
performance at the BPJS Kesehatan Kupang Branch Office. Internal
communication also plays a direct role in improving performance, although its
mediating function is more specific to the aspect of work motivation. The practical
implication of these findings is the need for strategic organizational efforts to
comprehensively develop these three main factors, as well as to optimize internal
communication to support superior employee performance.

Keywords: Employee Competence, Transformational Leadership, Work
Motivation, Internal Communication, Employee Performance.
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