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ABSTRACT

Margaretha Kolo Registration Number 31119009, Thesis Title "Analysis of
Village Financial Management in Lookeu Village, West Tasifeto District, Belu
Regency". Under Mr. Daniel Taolin, SE, M. Si as Supervisor | and Mrs. Enike Tje.
Yustin Dima, SE, ME as Supervisor 1.

The problem in this research is how to manage village finances in Lookeu
Village, West Tasifeto District, Belu Regency. The aim to be achieved in this
research is to determine village financial management in Lookeu Village, West
Tasifeto District, Belu Regency.

This research uses qualitative methods with data collection techniques,
namely observation, interviews and literature study.

The type of data used is quantitative data and qualitative data. The results
of the research that has been carried out are presented by the author as follows: (1)
At the planning, accountability and reporting stage, Lookeu Village has
implemented it in accordance with Minister of Home Affairs Regulation Number
20 of 2018. (2) In At the administration and implementation stage, efforts have also
been made to comply with Domestic Regulation Number 20 of 2018. However, in
several cases it is still not appropriate, for example at the implementation stage of
village fund allocation management, the general public does not know about the
village cash receipts and expenditures that occur, only those who know about it
community representatives who attended the meeting. Meanwhile, those who were
not present at the meeting cannot find out. Based on the results of the interview, the
Head of Lookeu Village said that the public could see it through the billboards that
were installed. Meanwhile, at the administration stage, the community cannot
access these books, only the Village Head, Secretary and Village Treasurer can
access them.

The conclusion from the results of this research is that in managing village
finances, the Lookeu village government is running well but not yet optimally. The
implementation and accountability stage has not been maximized because village
officials have not fully provided accountability to the community and have not
demonstrated the principle of transparency to the Lookeu Village community.

It is hoped that the Lookeu village government can hold a technology
guidance program (Bimtek) for village officials and the community, so that through
this guidance it is hoped that the community and village officials will have
knowledge or skills that can be useful for developing Lookeu village.

And it is also hoped that to maintain trust, village officials must be
transparent with the community. Apart from that, village officials must be able to
convince the community that village officials can make Lookeu village more
advanced. Not only that, the community is also expected to trust the village
government so that they can work together to build a more advanced Lookeu
village.

Keywords: Village Financial Management, government and budget
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ABSTRAK

Margaretha Kolo Nomor Regis 31119009, Judul Skripsi “Analisis
Pengelolaan Keuangan Desa Di Desa Lookeu Kecamatan Tasifeto Barat,
Kabupaten Belu”. Di Bawah Bapak Daniel Taolin, SE, M. Si Selaku Dosen
Pembimbing | Dan Ibu Enike Tje. Yustin Dima, SE, ME Selaku Dosen Pembimbing
.

Masalah dalam penelitian ini adalah Bagaimana pengelolaan keuangan desa di
Desa Lookeu Kecamatan Tasifeto Barat Kabupaten Belu. Tujuan yang ingin dicapai
dalam penelitian ini adalah untuk mengetahui pengelolaan keuangan desa di Desa
Lookeu Kecamatan Tasifeto Barat Kabupaten Belu.

Penelitian ini menggunakan metode kualitatif dengan teknik pengambilan
data yaitu observasi, wawancara dan studi pustaka.

Jenis data yang digunakan data kuantitatif dan data kualitatif.hasil penelitian
yang telah dilakukan maka penulis menyampikan sebagai berikut: (1) Pada tahap
perencanaan, pertanggungjawaban dan pelaporan Desa Lookeu sudah
menjalankannya sesuai dengan Peraturan Menteri Dalam Negeri Nomor 20 Tahun
2018. (2) Pada tahap penatausahaan dan pelaksanaan juga sudah diusahakan agar
sesuai dengan Peraturan Dalam Negeri Nomor 20 Tahun 2018. Namun pada
beberapa hal masih belum sesuai, misalnya pada tahap pelaksanaan pengelolaan
alokasi dana desa, masyarakat umum tidak mengetahui penerimaan dan
pengeluaran kas desa yang terjadi, yang mengetahuinya hanya perwakilan
masyarakat yang hadir dalam rapat. Sedangkan yang tidak hadir dalam rapat, tidak
dapat mengetahuimya. Berdasarkan hasil wawancara, Kepala Desa Lookeu
mengatakan bahwa masyarakat dapat melihatnya melalui baliho yang dipasang.
Sedangkan pada tahap penatausahaan masyarakat tidak bisa mengakses buku-buku
tersebut, yang bisa mengaksesnya hanya Kepala Desa, Sekertaris dan Bendahara
Desa.

Kesimpulan dari hasil penelitian ini adalah dalam mengelola keuangan desa
pemerintah desa Lookeu sudah berjalan dengan baik namun beulm maksimal. Pada
pelaksanaan dan tahap pertanggungjawaban belum maksimal karena perangkat
desa belum sepenuhnya memberikan pertanggungjawaban kepada masyarakat dan
belum menunjukan asas transparansi pada masyarakat Desa Lookeu.

Diharapkan pemerintah desa Lookeu dapat mengadakan program bimbingan
teknologi (Bimtek) kepada perangkat desa dan masyarakat, agar melalui bimbingan
tersebut diharapkan masyarakat dan perangkat desa mempunyai pengetahuan atau
keterampilan yang dapat berguna untuk membangun desa Lookeu.

Dan juga diharapkan untuk menjaga kepercayaan, perangkat desa harus
bersikap transparan kepada masyarakat. Selain itu, perangkat desa harus bisa
meyakinkan masyarakat kalau perangkat desa bisa membuat desa Lookeu lebih
maju. Tidak hanya itu masyarakat juga di harapkan bisa mempercayai pemerintahan
desa agar bisa bersama-sama membangun ddesa lookeu yang lebih maju.

Kata kunci: Pengelolaan Keuangan Desa, pemerintah dan anggaran
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