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ABSTRACT

This reserach was written by Eugenius Rollan (31114010) economy
development program with the first guide Bapak Daniel Taolin, SE, M. Si and
the second guide Br. Salomo Leki, SE, M.Ec.Dev entitled “The Effectiveness of
Village Donation Allocation in Raising Physical Development Management in
The Village of Bangka Kenda on Subdistrict of Wae Ri’i in Manggarai Regency”.

The problem statement of this reserach is 1) how the effectiveness of
village donation allocation in raising physical development management in the
village of Bangka Kenda on subdistrict of Wae Ri’i in Manggarai regency? 2)
what are the factors that impede the effectiveness of village donation allocation in
raising physical development management in the village of Bangka Kenda on
subdistrict of Wae Ri’i in Manggarai regency?

This reserach was to know the effectiveness of village donation allocation
management and to know the factors that impede the management of village
donation allocation in raising physical development management in the village of
Bangka Kenda on subdistrict of Wae Ri’i in Manggarai regency. The used metod
methow was descriptive analysis. The data that was used in this reserach was the
primary data and secondary data with the subject of the research consists of
goverment village.

The result of research shows that the effevtiveness of village donation
allocation in raising physical development in Bangka Kenda village on subdistrict
of Wae Ri’i in Manggarai regency, there were three phases like planning,
implementation and responsibility. Based on the result of research, planning
phase, can be seen from development meeting that was conducted by the planning
team of village donation allocation less effective, where in the development
meeting participation community activity was still low, because of the low
information transparency that was told with the equipment of Bangka Kenda
village to the community. Based on the result of implementation phase was less
effective, where the used of village donation allocation calculation can be solved
but because of the less information transparency related planning implementation
by the village government to the community, until the attainment objective of
village donation allocation that was done in Bangka Kenda village was still less
effective, where in compiling responsibility report was not being arranged by the
govenment of Bangka Kenda village along with no evaluation activity that should
be done with community of Bangka Kenda village.

Each phase of village donation allocation management was not
appropriated with the management principles and the objective of village donation
allocation that gave the priority of information transparency to the community as
the evaluation teacm from each development activity that was done, meanwhile,
the inhibator factors was the human resources that was not enough from the
planning implementation team, information, as well as the less of community
participation.

Key Words: Effective, Management, Village Donation Allocation, Physical
Development.
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ABSTRAKSI

Penelitian ini ditulis oleh Eugenius Rollan (31114010) Program Studi
Ekonomi Pembangunan dengan bimbingan Pembimbing | Bapak Daniel Taolin,
SE, M.Si dan Pembimbing Il Br. Salomon Leki, SE, M.Ec.Dev dengan judul “
Efektivitas Pengelolaan Alokasi Dana Desa Dalam Upaya Meningkatkan
Pembangunan Fisik di Desa Bangka Kenda Kecamatan Wae Ri’i Kabupaten
Manggarai”.

Rumusan masalah dari penelitian ini adalah 1) Bagaimana efektivitas
pengelolaan alokasi dana desa dalam upaya meningkatakan pembangunan fisik
desa Bangka Kenda Kecamatan Wae Ri’i Kabupaten Manggarai ? 2) Apa aktor-
faktor yang menghambat efektivitas pengelolaan alokasi dana desa dalam upaya
meningkatkan pembangunan fisik desa Bangka Kenda Kecamatan Wae Ri’i
Kabupaten Manggarai ?

Penelitian ini bertujuan untuk mengetahui efektivitas pengelolaan alokasi
dana desa dan untuk mengetahui faktor-faktor yang menghambat pengelolaan
alokasi dana desa dalam upaya pembangunan fisik di desa Bangka Kenda
Kecamatan Wae Ri’i Kabupaten Manggarai. Metode analisis yang digunakan
adalah analisis deskriptif. Data yang digunakan dalam penelitian ini adalah data
primer dan data sekunder dengan subjek penelitian yang terdiri dari Pemerintah
Desa dan masyarakat Desa Bangka Kenda.

Hasil penelitian menunjukan bahwa Efektivitas Pengelolaan Alokasi Dana
Desa kurang efektif, dari tiga tahap yang ada yakni perencanaan, pelaksanaan dan
pertanggungjawaban. Berdasarkan hasil penelitian, tahapan perencanaan, dilihat
dari musrembang yang diadakan tim pelaksanaan Alokasi Dana Desa masih
kurang efektif, karena dalam kegiatan musrembang partisipasi masyarakat masih
sangat rendah, disebabkan kurangnya transparansi informasi yang disampaikan
oleh perangkat Desa Bangka Kenda kepada masyarakat. Tahapan pelaksanaan
berdasarkan hasil penelitian kurang efektif, meski anggaran Alokasi Dana Desa
dapat terselesaikan dengan baik akan tetapi karena kurangnya transparansi
informasi terkait pelaksanaan perencanaan kegiatan oleh pemeintah desa kepada
masyarakat, sehingga pencapaian tujuan pengelolaan Alokasi Dana Desa yang
dilakukan di Desa Bangka Kenda masih kurang efektif. Pada tahapan
pertanggungjawaban dalam proses Pengelolaan Alokasi Dana Desa masih kurang
efektif, karena penyusunan laporan pertanggungjawaban tidak disususn oleh
pemerintah Desa Bangka Kenda serta tidak adanya evaluasi kegiatan yang
seharusnya dilakukan bersama masyakat Desa Bangka Kenda.

Setiap tahapan Pengelolaan Alokasi Dana Desa tersebut belum sesuai
dengan prinsip pengelolaan dan tujuan Alokasi Dana Desa yang mengutamakan
transparansi informasi kepada masyarakat sebagai tim evaluasi dari setiap
kegiatan pembangunan yang dilakukan. Sedangkan faktor-faktor penghambat
adalah sumber daya manusia yang kurang dari tim pelaksana pengelolaan,
informasi, serta kurangnya partisipasi masyarkat.

Kata Kunci: Efektivitas, Pengelolaan, Alokasi Dana Desa, Pembangunan
Fisik.
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